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F2S Barriers F2S Opportunities

PUicing: school districts need loZ-cost
food, similar to that of national
distributors (i.e. Sode[o); farmers need
to sell at higher prices

DiVWUibXWion: CT lacks aggregators that
could more easil\ connect farmers Zith
schools

LaboU and EqXipmenW: schools need
more cafeteria Zorkers and updated
equipment to process fresh local
produce

CT FaUm Wo School CollaboUaWiYe:
representatiYes from the Dep. of Ag.,
Dep. of Ed., Food Corps, farmers, school
district food directors, and more

CT GUoZn foU CT KidV Bill: if passed,
Zould help schools prepare for farm-to-
school initiatiYes

CT FaUming: has groZn oYer the past
tZo decades (8), so opportunit\ e[ists
for small farmers to get inYolYed
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ApproYed SXpplier Program 

The NeZ Me[ico Farm to School CooperatiYe Pilot's
(13) VWUXcWXUe consists of 10 school districts,
coordinated through a single Anchor District, and
sources from oYer 70 suppliers. The Pilot's objecWiYe
is to Ȋrequest[] proposals from reputable fresh fruit
and Yegetable producers . . . to proYide distribution
and deliYer\ of regionall\ groZn products for the
school meal program."
 
The Pilot accomplishes this objectiYe through seYeral
meWhodV and qualifications Zithin their RFP that
boosts small farmsȇ standing in the procurement
process. The tZo most critical sections are the Pilot's
Geographic Preference definition and its EYaluation
Criteria scoring s\stem. The Pilot sets its
GeogUaphic PUefeUence for farms that are either
Zithin the state of NeZ Me[ico or Zithin 100 miles of
the conglomerate Pilot districts. The Preference
minimi]es the distance betZeen school food and its
source, fle[ibl\ connecting students to their
communit\ Zith its dual criteria. 

The Pilot then Zeighs the Geographic Preference
and other desirable supplier traits in the EYalXaWion
CUiWeUia on factors that contribute to its primar\
goal of sourcing regionall\ groZn produce. For
regionalit\, the Criteria Yalues pro[imit\ to the Pilot
districts under its Geographic Preference. The 
 Criteria also boost seYeral other positiYe
e[ternalities under its Values Alignment and
Communit\ Connection categories. Values Alignment
aZards points for NeZ Me[ico-groZn produce,
sustainable groZing or organic practices, and
practices that "shoZ consideration for Zorkers and
the land." Communit\ Connection then aZards
points for Yendors that are interested in partnering
Zith schools to collaborate on educational
opportunities.

Prior to the Co-op Pilot's debut, NeZ Me[ico GroZn
implemented its ApproYed Supplier Program (14).
NeZ Me[ico GroZn is primaril\ a grant that
incentiYi]es local produce procurement for schools,
childcare centers, and senior liYing facilities. The
ApproYed Supplier Program furthers this mission b\
proYiding an alternatiYe, approachable food safet\
certification for the state's smaller farms. The
Program's pXUpoVe is to groZ and diYersif\ the base
of NeZ Me[ico farms that proYide for these target
institutions.

NeZ Me[ico's ApproYed Supplier Program's
VWUaWeg\ to bridge the gap betZeen schools and 
 other institutions and small farms is to help farmers  
complete the trainings and certifications to be
eligible to sell to local institutions. To incentiYi]e the
farmers' participation, all institutions that benefit
from the NeZ Me[ico GroZn Grant must bu\ from
the list of producers that complete the ApproYed
Supplier Program. The Grant proYides betZeen $600
and $50,000 for indiYidual bu\ers to participate and
select from the list. 

The Program alloZs suppliers to join if the\ are GAP
or other third-part\ food safet\ certified. HoZeYer,
these certifications ma\ be out of reach to smaller
farms. Δn that case, the Program administers its oZn
Alternate ApproYal PathZa\ to ma[imi]e the
eligibilit\ all NeZ Me[ico farms. Specificall\, the
Program's meWhodV for the PathZa\ are to help
farmers Zrite Farm Risk Assessments and Food
Safet\ Plans and pass a desk audit. These pro[ies
fulfill the ordinaril\ unattainable certifications, so
farms ma\ then sell to the NeZ Me[ico GroZn
Grant's schools, childcare centers, and senior liYing
facilities.

Farm to School CooperatiYe Pilot

,17E59E17,21: 1E: 0E;,C2 02DE/6

The CooperatiYe Pilot consolidates NeZ Me[ico school districts' purchasing
poZer and administratiYe processes to ease food procurement, Zhile the

ApproYed Supplier Program alleYiates barriers that preYent small farms from
entering and competing Zithin school procurement.
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Connecticut needs more
permanent funding for school
food procurement in order to
implement an\ sort of
ambitious programming.
Different states haYe
demonstrated numerous
successful funding mechanisms
including per meal incentiYe
initiatiYes or lump sum grant
programs. The second phase of
the Game Plan focuses on
bringing Connecticut leaders
together to identif\ and
implement the funding
mechanism most appropriate
for the state. 

This first phase of the Game
Plan focuses on organi]ing the
relatiYel\ \oung farm to school
moYement in the state b\
connecting stakeholders,
building out the e[isting Farm
to School CollaboratiYe to be
more raciall\ diYerse,
incorporating the Yalues of
local communit\ members
into the moYement, and
setting a shared Yision and set
of goals for Zhat school
procurement should look like
moYing forZard. 

BXild 
SXppoUW

SecXUe
FXnding

ApproYed
Supplier
Program

Pilot
CooperatiYe

BXild SXpport SecXre FXnding
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NeZ Me[ico GroZn
Grant Program

The 30% NYS ΔnitiatiYe (15) is a state
bill that Zas passed in 2018 that
triggers a per meal reimbursement
jump from 6 cents to 25 cents Zhen
schools spend 30% of their National
School Lunch Program funds on
foods from NeZ York. The program
has alread\ proYen to be a success,
and 72% (16) of schools belieYe the\
Zill be able to reach the 30% target
Zithin just fiYe \ears. The program is
estimated to inject $150 million into
the NeZ York econom\ b\ 2024. Per
meal incentiYe programs like NeZ
York's are gaining traction in
different states noZ, and could
become the dominant funding
mechanisms for state farm to school
initiatiYes in the future. 

The NM GroZn Grant Program is a
state bill, passed in 2014, in Zhich
districts looking to e[pand their
farm-to-school programs can appl\
for grants that proYide lump sum
reimbursements for products
bought locall\. The program has
eYolYed to require school districts to
purchase through the ApproYed
Supplier Program in order to receiYe
grants. For the 2019-2020 school
\ear alone, the program incentiYi]ed
school districts to spend oYer $1
million (2) on produce groZn in NeZ
Me[ico. A similarl\ structured
program in Connecticut could serYe
as an ideal folloZ-up to the CT
GroZn for CT Kids bill, Zhich Zill
hopefull\ pass soon. 

30% NYS ΖnitiatiYe 

327E17,A/ F81D,1G 0ECHA1,606

Per Meal ReimbXrsement LXmp SXm Grant Program

These initiatiYes placed NeZ York and NeZ Me[ico at the
forefront of the farm-to-school moYement b\ incentiYi]ing

schools to bu\ locall\. The Plan recommends Connecticut leaders
implement their oZn funding program modeled after one of

these proYen approaches to do the same. 
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BXLOd 
SXSSRUW

SecXUe
FXQdLQJ

ApproYed
SXpplier
Program

PiloW
CooperaWiYe

ApproYed SXpplier
Program

Pilot CooperatiYe

OQce IXQdLQJ LV VecXUed aW WKe
VWaWe OeYeO, WKe ASSURYed
SXSSOLeU PURJUaP ZRXOd

OaXQcK LQ RUdeU WR VWaUW WKe
SURceVV RI WUaLQLQJ aQd
ceUWLI\LQJ IaUPeUV. TKe

SURJUaP ZRXOd IRcXV RQ
SURYLdLQJ acceVV WR QeZ

PaUNeWV IRU VPaOO IaUPeUVȃ
SaUWLcXOaUO\ ZRPeQ aQd BΔPOC

IaUPeUV LQ WKe VWaWe. TKe
eVWabOLVKPeQW RI WKe ASSURYed
SXSSOLeUV PURJUaP ZRXOd VeW
WKe WabOe IRU WKe ILQaO SKaVe:
OaXQcKLQJ WKe FaUP WR ScKRRO
CRRSeUaWLYe PLORW SURJUaP. 

TKe ILQaO SKaVe RI WKe GaPe
POaQ IRcXVeV RQ SLORWLQJ WKe CT

FaUP WR ScKRRO CRRSeUaWLYe.
TKe PLORW ZRXOd cRQVROLdaWe
SXUcKaVLQJ SRZeU RI VcKRRO

dLVWULcWV, Pa[LPL]e WKe beQeILWV
RI WKe QeZ LQceQWLYe SURJUaP,

aQd VWUeaPOLQe WKe IORZ RI
SURdXce IURP aSSURYed

VXSSOLeUV LQWR VcKRRO
caIeWeULaV. TKe PLORW ZRXOd
VWaUW ZLWK WKe PRVW ZeOO-

eTXLSSed aQd eaJeU VcKRRO
dLVWULcWV aQd WKeQ e[SaQd RXW
WR eYeQWXaOO\ LQcOXde aOO VcKRRO

dLVWULcWV LQ WKe VWaWe. 
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TKLV UeSRUW ZaV UeVeaUcKed aQd
ZULWWeQ LQ VSULQJ 2021 b\ a WeaP RI
YaOe JUadXaWe aQd SURIeVVLRQaO
VcKRRO VWXdeQWV LQ WKe COLPaWe,
AQLPaO, FRRd & EQYLURQPeQWaO LaZ &
PROLc\ Lab (ȊCAFE Labȋ), aQ LQLWLaWLYe
RI WKe LaZ, EWKLcV & AQLPaOV
PURJUaP aW YaOe LaZ ScKRRO.

TKe CAFE LabȇV PLVVLRQ LV WR deYeORS
QRYeO VWUaWeJLeV WR cRPSeO LQdXVWULaO
IRRd SURdXceUV WR Sa\ WKe cXUUeQWO\
XQcRXQWed, e[WeUQaOL]ed cRVWV RI
LQdXVWULaO aJULcXOWXUe IRU SeRSOe,
aQLPaOV, aQd WKe eQYLURQPeQW. FRU
PRUe LQIRUPaWLRQ abRXW WKe
PURJUaP aQd WKe CAFE Lab aQd WR
acceVV LWV SXbOLcaWLRQV, SOeaVe YLVLW:
OaZ.\aOe.edX/aQLPaOV.
 


