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The Problem
What steps should states and localities take now for the likelihood 
that sizeable shares of the population might not be able to vote 
safely in 2020 in the same way as recent elections?



The Solutions

§ Move to vote by mail where possible.
§ Retrofit as many polling places as possible to avoid 

risk to voters and poll workers.

• Not so easy.
• Continuum, not choice. 
• Almost all jurisdictions will and should have 

some mix of the two.



The Constraints

§ Time & Money
§ People, Places, and Things
§ Structural Impediments

§ Decentralization
§ Contracting/procurement 

process
§ Ill-fitted law/regulations

§ Politics/Polarization/Partisanship 
§ Unpredictability



Trends in the Way Americans Vote



The Vote By Mail Landscape

Source: National Vote-at-Home Institute, https://www.voteathome.org/

https://www.voteathome.org/


Source: Brennan Center
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Challenges with Vote By Mail

• Fraud and Perception of Fraud
• Disenfranchisement and Bias

• Bias in absentee participation
• Who votes absentee?
• Who needs/wants a polling place?

• Voters reluctant to change
• Distrust of Mail
• Voters with Disabilities
• Same Day Registrants
• Failsafe

• Lost votes – Late, challenged, errors



Challenges to Creating Safe Polling Places 

• People

• Places

• Things



What is to be done?

• Education/Outreach
• Voter education
• Pollworker Recruitment

• Temporal and Physical Spacing
• Reimagine polling places 

• Socially distant voting –
curbside, arena, “Take a number” 

• Sterilization/Disinfectant/PPE

• All hands on deck!
• Corporate role
• Intergovernmental coordination (esp. USPS)



South Korea



The Most Important Resource:  Time
• More time to vote
• More time to administer election
• More time to count votes
• More time to announce results…



Stanford-MIT Healthy Elections Project
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